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Market Overview 
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üJan/San estimated at $150 - $200 billion 

annually including labor, supplies & 

equipment 

üTurnover for BSCôs runs 200 ï 400% 

ü96% of new cleaning businesses fail 

üMany people leave when ósomething 

betterô comes along 
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Cleaning! 
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Decision Maker Reality! 

o Dealing with a wide variety of issues 
 

o Lack of awareness regarding value of cleaning 
 

o Do not understand implications of budget reductions or 

benefits of improved cleanliness 
 

o Difficult to validate service, performance and quality 
 

o Difficult to distinguish between potential providers 
 

o Easiest to just accept lowest price 
 

o Cleaning viewed as a commodity 
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Changing the Way the World Views 

Cleaning - Objectives 

o Define true value of cleanliness to facility managers and 

building owners 

 

o Demonstrate how budget reductions can create unintended 

consequences that impact revenue and the bottom line 

 

o Demonstrate the financial ROI of improved cleanliness and 

quality management 

 

o Verify how investments in hygiene improve occupant wellness 

and increase employee productivity 
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The Value of Clean 

Health & Safety 

Sustainability 

Productivity 

Image Enhancement 

Asset Preservation 
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Cleaning 

For 

Health 



The Risks - Annualized 
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o 1/20 will acquire HAI; 90,000 deaths result in $5.7 billion  
 

o Health related lost productivity costs employers $225.8 billion  
 

o Norovirus : 91,000 ER visits and 23,000 hospitalizations 

among US children 
 

o MRSA: Projected to rise from 2.9 million to 4.2 million by 2015 

with an estimated cost of $9.5 billion 
 

o Workersô comp & medical costs associated with employee 

slip-and-fall accidents are approximately $70 billion.   

 

o CLEANING BUDGETS STILL BEING CUT! 

 

 

 



Public Perceptions 
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ü20% grab a paper towel for protection 

ü40% flush with their feet 

ü60% say they donôt sit or touch anything in 

a public restroom 

ü30% of Americans avoid public restrooms 

ü80% are concerned about germs in public 

restrooms 



We CAN Make a Difference! 

o Scotland: 21-month outbreak of MRSA in surgical ward 

eradicated when cleaning times were doubled 
 

o Thorough environmental cleaning is essential to containing 

MRSA, gastrointestinal and other infection outbreaks (The 

Lancet ï Caul E.O.) 
 

o Health Canada: ñThe transmission of viral and other infections 

can be reduced by effective cleaning of environmental 

surfacesò 
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Research Triangle Institute 
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Finding: Organized 

cleaning program 

made a significant 

improvement 



Healthy Workplace Project 
 

Tested interventions can: 
 

Å Reduce probability of infection for common cold and influenza by 

approximately 80% 

 

Å Reduce number of surfaces contaminated by viruses by 62% 

 

Å Reduce absenteeism by as much as 46% 

 

Å Lead to more satisfied tenants and a cleaner building 

 

Å Elevate the level of cleanliness in buildings without increasing annual 

cleaning costs 
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Source:  Kimberly-Clark Professional 



Hygiene Management 

Six-month study of using specially 

trained cleaners and cleaning best 

practices. 

Å Identified frequently touched surfaces 
 

Å 48% reduction of c-difficile (HA-CDI) 
 

Å Reduced individual cases of (HA-CDI)   

by 85 ï annual savings $413,000 
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Public Health 

Defender  



Good Stuff 

ñThere is one best way to perform work.ò Frederick W. Taylor 

The Disney Concept 

 

ü Disney believes cleaning 
is part of the show 

ü Big reason for their 
success 

üUse of óclean syndromeô 
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Green/Sustainability Opportunities 

o Green Cleaning Policy 
 

o High Performance Cleaning Program 
 

o ñGreenò Cleaning Products & Equipment 
 

o Entryway Matting 
 

 

o Recycling 
 

o Resource Conservation 
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Minnesota Department of Health 

o Good housekeeping protocols that thoroughly removed dust 

from surfaces were found to have health & comfort benefits 

 

o Performance benefit ranged from 3-8% 

 

o In another study, exposure to a reservoir of dust affected 

subjectsô typing, arithmetic, logical reasoning, memory, and 

creative thinking skills by 2-6% 
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Charles Young Elementary Study 

o Impact of a full restoration and maintenance program at 

elementary school 
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Before After 

Student Attendance 89% 93% 

Student Attitude Apprehensive Energetic & Happy 

Teacher Attitude Frustrated Positive & Proactive 

Health Complaints Frequent Infrequent/ Normal ς 
Much Reduced 

Math Scores 49% below 24% below 

Reading Scores 41% below 25% below 



Productivity Impact 

o In a study of 400 managers and employees (Buildings, 1999), 

employee productivity levels were determined to be heavily influenced 

by the cleanliness of the office in which they worked 

o The study found that cleaning has a very real and measurable value, 

specifically reporting a 5% productivity gain ï Representing a financial 

value of  $125,000 ï based on a 100-associate office with an average 

salary of $25,000 

o Productivity of employees was not the only area impacted; employers 

noted an impact on new employee recruitment 
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Source:  Buildings. (1999, November 1). (v93, No 11.). 



Image Enhancement 
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Cleanliness Study  

Quick Serve Restaurants (QSR) 
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Chain Store Atmospheric Study 
 

Source:  Chain Store Age. (2005, Sept). Store Atmospherics Study. Chicago: Leo J. Shapiro & Associates. 
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Asset Preservation 
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   Value of Clean Toolkit 

Å Value of Clean Calculator 2.0 

Å Value of Clean White Paper 

Å PowerPoint Presentation & Video 

Å Customer Leave-behind Cards 

Å Library of Articles/Webinars 

Member download: issa.com/value 

Customer access: issa.com/value tips 
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